
  

HOW WE DELIVER 
 

• EVMS for the first time – Starting from scratch can be a daunting task. Our experts will 
help you to implement a solution that is right first time. 
 

• Existing System Issues – We can uncover the real challenges within your existing EVM 
System. From there we can assess and implement the required solution improvements. 

 
• Contractual Compliance challenges – Ensuring he EVM System complies with contractual 

requirements is essential. We can review systems to assess compliance against contractual 
requirements and propose any required improvements and solutions. 

 
• Limited Organisational Knowledge – We are an APMG accredited training company and 

deliver our training online, on your site or at out training facility in Preston in the 
Northwest of the United Kingdom.  Beyond training we offer coaching and mentoring to 
assist in the understanding and application of EVM metrics and trends. 

EARNED VALUE 
MANAGEMENT 
CONSULTING 

 

Delivering Projects is your top priority, 
part of that is meeting contractual 
Earned Value Management (EVM) 
requirements.  
 
To meet these requirements, you know 
you need to have a solution in place.  
 
Our EVM consulting services can help 
you implement the required solution in 
the right way enabling you to focus on 
making informed decisions to 
successfully deliver your projects. 
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OUR CAPABILITIES? 
 

Our EVM Consulting Services consist of the 
following capabilities: 
 

• Bids & Proposal Responses 

• Implementation 

• Analysis & Reporting 

• Compliance Reviews 

• MoD Compliance 

• Maturity Assessments 

• Maintenance Support 

• Software selection 

• Training 

 

 

WHAT TO EXPECT FROM US 
 
Xacom is a specialist in Earned Value Management and Project Controls and we recognise that 
that it won’t work the same way for all implementations.  
 
If you need an EVMS for a single project or an enterprise implementation across programs, our 
experts will take the time to understand your business and develop a solution tailored to your 
needs.  
 
We'll provide you with a meticulously developed, right-sized solution, so your team can meet 
compliance requirements while improving project performance. 
 



 
 
 

 
 CONTACT US 
 
T   - 0800 030 6727 
 
E  - info@xacom-pc.com 
 
W - https://xacom-projectcontrols.com 

 
 

 

   
 
 
 

  

 
 

 
 
 

 

• Schedule Risk Analysis 

• Schedule Development 

• MS Project to Primavera P6 File Conversions 

• Schedule NEC3 / NEC4 Compliance Reviews 

• Schedule Integration 

• MS Project Training 

• Primavera P6 Training 

• APMG Earned Value Management Training 

• APMG Project Planning & Control Training 

• Risk Reviews & Analysis 

• Cost Risk Analysis 

• Risk Management Implementation 

OTHER CAPABILITIES 


